A Sample Standards Place-Based Unit

Mini-REAL of Peacham:

Rural Entrepreneurship Through Action Learning

by Peacham Staff

Our Story


The story begins with a Mini-REAL community within a community.  It is built on tradition with an understanding of past experiences that shape it in a slightly different way each year.  It encompasses real world problem solving, community resources, technology, and a concern for the environment.  It is interdisciplinary and is intended to motivate students to learn and understand a larger world. It is about contributing to the well-being of others.


Peacham Teachers were first introduced to Mini-Real through  collaboration with the regional School-to Work initiative and the Georgia REAL Enterprizes, Inc.  It began with one teacher implementing a Mini-REAL simulation to a self-contained class of fifth and sixth graders.  It has since evolved into an annual school wide simulation with the majority of the teachers being trained to implement this curriculum.  Mini-REAL  provides for the involvement of students from first through sixth grade at Peacham School.  Teachers act as guides and co-learners while students take on roles and responsibilities in the community.


Mini-REAL at Peacham takes place during a three week session in the spring of the year.   Students and teachers plan what the Mini-REAL community will be and how it will function.  After several years of implementation, our Mini-REAL community has become quite comprehensive.


The Peacham Mini-REAL community includes a Visitor’s Center, Justice Department, General Store, Bank, Town Clerk’s Office, Artisan’s Guild, Wellness Center, and Cafe.  Some of these departments are subject to change depending on the reflections and evaluations of the student’s and staff from the previous year.  Certain aspects of Mini-Real also depend on parental support. The experiential learning cycle is the overall learning method of Mini-REAL just as it is the REAL high school and post-secondary program.  

Department - Town Clerk

Essential Questions

What is a community?

How can I contribute to a community?

Focusing Questions
1.  How do people get paid?

2.  What records does a Town Clerk’s office need to keep?

3.  Why do we pay taxes?

4.  How do businesses pay for their space?

5.  What happens if you don’t pay your taxes?

Goals
Students will be able to answer the essential and focusing questions.

Students will demonstrate progress in the above standards.

Standards Being Addressed

3.8 Personal Economics

3.13 Roles and Responsibilities

4.1 Service

6.9 Meaning of Citizenship

6.15 Knowledge of Economic Systems

7.10 Mathematical Applications

Jobs

Town Clerk

Payroll Clerk

Tax Collector

I.D. Badge Maker
Materials

Files

Cash drawer

Paper

Pencils

Computer

Name Tags
Procedures
Training Week:
1.  Learn overview of Town Clerk’s office

2.  Learn about different job responsibilities

3.  Field trip to local Town Clerk’s office

4.  Make I.D. Badges - distribute to departments

5.  Distribute payroll form to departments

6.  Record payroll  and tax information on tax record sheets

7.  Record business license payments and lease payment information in General Store

8.  Print and distribute training checks

Mini-Real Community:
1.  Print and distribute paychecks each week.

2.  Print and distribute tax bills each week.

3.  Record weekly tax payments.

4.  Record weekly lease payments.

5.  Send reminders for taxes overdue.

6.  Ask assistance from justice department for any delinquent taxes.

7.  Deposit taxes paid in bank account.

8.  Distribute and record payments for temporary and lost I.D. badges.

9.  Gather and record I.D. badges returned from community members at the end of program.

Task Specific Assessments

Pre-assessment:  What do you know about a Town Clerk’s responsibilities?
Generalized- Standard Assessments

None

Department - General Store

Essential Questions

What is a community?

How can I contribute to a community?
Focusing Questions
What is the process for opening a business?

What products or services should our business provide and how much should we 

charge?

What are some ways that business partners share responsibilities and earnings?

How will business earnings and expenses be documented?

How are personal earnings budgeted?

Goals
Students will be able to answer the essential and focusing questions.

Students will demonstrate progress in the above standards.

Standards Being Addressed
3.8 Personal Economics

3.13 Roles and Responsibilities

3.14 Dependability and Productivity

3.15 Career Choices

6.9 Meaning of Citizenship

7.6 Arithmetic, Number, and Operation Concepts

Jobs

The businesses vary from year to year depending on student choices.
Materials

Pens and pencils

Construction paper

Cash boxes

Merchandise boxes

Folders for each business
Storefront boards

Forms - Marketing Survey, Business Loan, Lease Agreement, Bank Loan, Weekly


Earnings Sheets

Merchandise 
Procedures
Training Week: 

1. Provide overview of the General Store

2. Brainstorm and determine possible businesses

3. Complete market surveys

4. Apply for bank loans

5. Design and assemble storefronts

6. Apply for business license

7. Sign lease agreements

8. Review documentation of business and personal earnings

9. Assign breaks

10. Gather/manufacture merchandise. 

11. Price merchandise/services.

Mini-REAL Community: 

1. Sell products and services to members and visitors of the Mini-REAL community.

2. Repay bank loan.

3. Pay weekly lease for space in the General Store.

4. Calculate and pay weekly taxes based on earnings.

Task-Specific Assessment

Pre-assessment: What do you know about the General Store and/or owning a business?
Generalized-Standard Assessment

None
Department - Cafe


The mini-REAL cafe is where people can gather at the table and enjoy food and conversation together.  Students take on the roles of cooks and wait-staff.  The cafe can take on any theme, which gives it a focus.  Possible themes are International Cafe, Hawaiian Cafe, American Cafe, etc.  The cafe becomes a wonderful gathering place in the mini-REAL community!

Essential Questions

What is a community?

How can I contribute to a community?

Focusing Questions

What is needed to run an efficient cafe?

How does one respectfully address and serve a customer?

How do the wait-staff and cooks interact effectively?

Goals

Students will be able to answer the essential and focusing questions.

Students will demonstrate progress in the standards listed.

Standards Being Addressed

3.15  Career Choices

4.1    Service

3.14  Dependability and Productivity

7.10  Applications

Jobs

Cooks & wait-staff

Materials

Kitchen: food to go along with the menu, utensils, plates and cups

Cafe room: tables, chairs, decorations for the tables and walls that go along with the theme, aprons, cash box, order pads and pencils, music to go along with the theme, menus

Procedures

Training Week

1. Discuss ideas for cafe theme

2. Create the menu (corresponding with the theme) with the school cook

3. Make decorations to match the theme

4. Place special food orders and decoration orders if necessary

5. Visit a working cafe in town... talk with wait-staff  and cooks about the essential parts of the jobs

6. Cooks practice with the school cook in the kitchen to learn how to make some of the menu items

7. Wait-staff takes turns playing the part of the customer and server

8. Assign breaks (one full-day break recommended over two half-day breaks)

9. Smile!!!

Mini-REAL Community

Cook and serve food to the patrons of the cafe

Task Specific Assessments

Teacher observation (customer interaction, efficiency in the kitchen, performing job responsibly)

Student reflection

Generalized-Standard Assessment

None

Department - Welcome Center


The Welcome Center is the place where folks from the extended Peacham Community are welcomed by the Mini-REAL receptionists.  Maps and visitor’s badges are given out as well as instructions for exchanging money at the Foreign Exchange.  It is also the center for mail distribution and phone messages.

 Essential Questions

What is a community?

How can I contribute to a community?

Focusing Questions
What is a Visitor’s Center?

How can you make people feel welcome?

What information do people need when arriving at a new and unfamiliar place?

What responsibility do you have in representing the community and also as the first contact people will have when visiting your community?

Standards Being Addressed
3.3 Respect

3.11 Interactions

3.14 Dependability and Productivity

4.6 Understanding Place
Goals
Students will be able to answer the essential focusing questions.

Students will appreciate their own role in a community.

Students will understand the importance of first impressions.

Students will be able to give precise information, answer questions, be helpful, and multi-task. 

Jobs

CEO - Chief Executive Officer

Front Desk Person

Phone Person/Mail Delivery Person
Materials

Visitor maps with all departments and facilities clearly marked

Visitor passes

Sign-in log

Post cards/notes/stamps for sale and delivery to community members

Welcome Sign

Phone call log

Mailboxes with names of all community members for mail/check delivery
Procedures
Training Week

Students discuss and investigate community departments and facilities, design and copy maps for visitors.

Students practice proper phone etiquette and message taking

Students design Welcome Center sign and Visitor’s log

Students make Visitor Passes

Students set up mailboxes with the names of all community members

Students discuss and decide break schedule together

Task Specific Assessments

Pre-assessment

Job Specific Assessments

Generalized- Standard Assessments

none

Department - Wellness Center



The Wellness Center is a place where community members come to talk about health concerns and to explore aspects of healthy living.  Patrons fill out a health form before using any exercise equipment.  They consult with a fitness trainer and learn the art of relaxation. Data is kept on heart rate and eating habits.

Essential Questions
What is a community?

How can I contribute to a community?
Focusing Questions
1. What does it mean to live a healthy life?

2. Why do people need to eat well and exercise?

3. What are some ways in which people can take good care of themselves?

4. What jobs do people have to help others to live healthy lives?
Standards Being Addressed
3.5  Healthy choices

3.6  Physically Active Lifestyle Choices

3.7  Informed Decisions

3.10 Teamwork

3.11 Interactions

Goals

Students will be able to answer the essential and focusing questions.

Students will appreciate their own role in a community.

Students will understand the importance of healthy living and making healthy choices. 

Jobs

CEO - Chief Executive Officer

Fitness Trainer

Hand Massage Therapists

Yoga Teacher

Cashier
Materials

Exercise Equipment

Questionare for health information

lotion for hand massage

juice - for healthy drinks
Procedures
Training Week
Discussion about the importance of healthy living.

Visit a local Fitness Center.

Get advice on appropriate ways to measure heart rate.

Learn how to use equipment safely.

Learn skills for respectful interactions.

Learn how to sign pay checks and pay taxes.

Assign breaks so that the Fitness Center is always well staffed.

Learn how to problem-solve and to work as a team.

Task Specific Assessments

Pre-assessment - Why is it important for people to live healthy lives?

Job performance assessments

Generalized- Standard Assessments
Reflection paper of Mini-REAL experience in the Wellness Center

Department - Justice Center



The Justice Center is the place where community members go to seek help if they have a problem.  It is also serves as the office of law enforcement and mediation.

Essential Questions
What is a community?

How can I contribute to a community?

Focusing Questions
What are the ways in which we can establish a safe Mini-REAL community?

What rules need to be in place for living safely in a community?

In what ways are we able to help citizens of a community take responsibility for their actions?

Standards Being Addressed
3.7 Informed Decisions

3.11 Interactions

3.12 Conflict Resolution

4.2 Democratic Process  

Goals
Students will be able to answer essential and focusing questions.

Students will appreciate their own role within a community.

Students will learn how to work respectfully and cooperatively.

Students will work together to solve common problems within a community. 

Jobs

CEO - Chief Executive Officer (or chief law enforcement agent)

Law enforcement officers

Mediators

Materials

Uniforms

Documents such as: citations. mediation forms, court notices
Procedures
Training Week
Discussion about the importance of a safe community.

Development of rules for community that everyone is able to live by.

Training in how to fill out forms.

Assign breaks so that there is always a law enforcement agent on duty.

Set up schedules for mediation hearings.

Learn how to problem-solve and work as a team.

Visit a Justice Center.

Task Specific Assessments
Pre-assessment

Job performance assessments
Generalized- Standard Assessments

None

Department - Artisan’s Guild

The Artisan’s Guild is a wonderfully, creative studio where community members create and manufacture art that is sold at the General Store.  It is obvious that under the teaching of the master artist, artisans in the guild are given creative license to explore their innermost talents.

Essential Questions

What is a community?

How can I contribute to a community?

Focusing Questions

What does it mean to be an artist?

Why is it important to know the market of an economy before the sale of goods and services?

What skills do artists need to meet supply and demand of their products?

Standards Being Addressed
5.4 Aesthetic Judgment

5.23 Critique

5.28 Artistic Proficiency

5.29 Visual Arts

3.10 Teamwork

3.14 Dependability and Productivity

Goals
Students will be able to answer essential and focusing questions.

Students will appreciate their own role in a community.

Students will learn about the rewards and challenges of being an artist.

Students will understand the concept of supply and demand.
Students will learn at least one new specific skill such as beading, sewing a button, paper folding, or making flowers from tissue paper.

Students will teach a new skill to another student.

Students will learn the importance of time through the use of a time clock

Students will learn the importance of getting to work on time. 
Jobs
CEO- Chief Executive Officer

Artists

Sales clerks

Materials

Books marks - oak tag

Flowers -pipe cleaners, colored tissue paper, stapler

Bracelets, Necklaces, Key Chains - Beads, elastic cord, key rings, clear nail polish

Origami Wallets, Boxes - Origami paper or wall paper

Wallets - Felt, buttons, thread, (large needles)
Procedures

Training Week

Discussion about organizing the work day as efficiently as possible.

Maximizing the break schedule so that older students are rotated evenly with younger students who might need more assistance.

Discussion about what kinds of things students would like to make, what kinds of things students might like to buy, and what materials would be necessary to make these products.

Conduct a market survey before finalizing the list of products they would offer for sale.

Production of items begins so to have an inventory.

Discussion about operating a store.

Discussion about what to do with profits.

Task Specific Assessments

Generalized Standard Assessments

Department- Newspaper

The Newspaper Department is a place where the newspaper staff works together to develop a community newspaper.  We decide  what stories and articles we are going to feature and work together to put out a weekly Mini-Real newspaper.

Essential Questions

What is a community?

How does a community newspaper contribute to the community?

Focusing Questions
1. What is a newspaper?

2. What are the parts of a newspaper?

3. What are the jobs at a newspaper?

Standards Being Addressed
1.5 Writing Dimensions

1.6 Writing Conventions

1.8 Writing to Inform

2.13 Product/Service

3.14 Dependability and Productivity

3.15 Career Choice

Goals
Students will be able to answer the essential and focusing questions.

Students will appreciate their own role in the community.

Students will understand the role of a newspaper in the community.

Jobs
CEO- Chief Executive Officer

Editor

Reporters

Artists/Photographers

Newspaper Sellers

Materials
Clipboards

Paper

Pencils

Computer

Printer

Copier

Procedures Training Week
Visit a newspaper.

Look at newspapers; discover what types of things are in newspapers.

Learn the parts of a newspaper.

Brainstorm title of our paper.

Decide if paper is a weekly or a daily paper.

Learn how to work as a team; the editor assisting the reporter.

Writing interview questions.

Learn how to sign pay checks and pay taxes.

Decide who is doing what stories.

Task Specific Assessments
Writing newspaper articles.

Production of the newspaper.

Generalized-Standard Assessment

None

Department - Community Bank


The Mini-REAL Community Bank is a place where a Mini-REAL community member can keep his/her or business’ money safe. Businesses with a sound business plan can borrow money  to start  a business.  Parents and other visitors come to the bank to exchange U.S. dollars for Mini-REAL dollars to spend in the Mini-REAL Community.


Students in the bank take on the roles and responsibilities of bank employees to provide the Mini-REAL Community with a valuable service in a professional manor. 

Essential Questions

What is a community?

How can I contribute to a community?

Focusing Questions

1. What is the purpose of the bank in the community?

2. What services does the bank provide?

3. What are the jobs and responsibilities of employees of the bank?

4. What records does a bank need to keep?

5. How does a bank decide to approve a loan

6.  How much interest should a bank charge/give?

Goals

Students will be able to answer the essential and focusing questions.

Students will demonstrate progress in the standards listed.

Standards Being Addressed

1.17 Notation and Representation

3.8  Personal Economics

3.13 Roles and Responsibilities

3.14 Dependability and Productivity

3.15 Career Choices

4.1   Service

6.9  Meaning of Citizenship

6.16 Knowledge of Economic Systems

7.6  Arithmetic, Number & Operation Concepts

7.10 Mathematical Applications 

Jobs

President
Vice President

Loan Officer

Interest Officer

Teller

Wells Fargo Officer

Mint Worker

Foreign Exchange

*One person may have more than one job within the bank.

Materials

pens and pencils

cash box for foreign exchange

lockable cash drawers (2)

baskets for bank books

hanging file boxes/hanging file folders

pocket folders for loans and new accounts

Forms-deposit/withdrawal slips, bank passbook forms/bank account ledger, loan payment notices, loan payment received forms

green paper

envelopes

stapler/staples

tag board paper

slotted bin
Procedures

Training Week

1. Provide overview of history of banks.

2. Introduce background information on banks, checking and savings accounts.

3. Review “How to Make a Deposit” and “How to Make a Withdrawal” procedures.

4. Review elements of a check and where to sign it.

5. Teach record keeping for bank account and account ledger.

6. Teach teller procedures.


Check checks/deposit and withdrawal slips.


Record transaction/stamp with date.


Count money out to customer.


End of day procedures (count/record cash in drawer, place checks/slips in envelope.

7. Set up new accounts (bank book and account ledger)

8. Teach students how to do foreign exchange and record keeping for that job.

9. Design and print money.

10. Loan Officer/President/Vice President-Review procedures for giving out business loans and collecting loan payments.

11. Visit a real bank.

Mini-Real Community

1. Greet and serve Mini-REAL customers as well as visitors to the Mini-REAL Community Bank.

2. Record transactions in bank passbooks and on bank ledger sheets

3. Count money out to customers.

4. Exchange real money for Mini-REAL money.

5. Count money in cash drawer at the end of the day.

6. Put deposit/withdrawal slips and checks in dated envelope at the end of each day.

7. Print money if needed.

8. Send out loan payment due notices.

9. Record weekly loan payments. Fill out receipts.

10. Send reminders for overdue loan payments.

11. Ask Justice Department for assistance for any delinquent loan payments.

12. Monitor, review and reinforce roles and responsibilities of each job.  Do on the spot training if necessary.

13. Support and encourage bank employees.

Task Specific Assessments

Pre-Post Assessment: What do you know about a bank and it’s purpose in a community?

Performance Assessment: Is the student accepting responsibility for his/ her job in a professional way? (Performing tasks and procedures as taught accurately and in a professional manor.)

Is the student keeping accurate records?  Spot check entries in passbooks and bank account ledgers.
Generalized- Standard Assessments

None

